The ‘Dharma Guardian’ Upgrade — India-Japan 2+2 Ministerial

Context: The 4th India-Japan 2+2 Foreign and Defence Ministerial Dialogue held in Tokyo (January
14, 2026). Key Theme: Operationalizing the Indo-Pacific Strategy. Keywords: ACSA Expansion,
Rapidus-Tata Partnership, UNICORN, Bay of Bengal Industrial Growth Belt (BIG-B).

1. The Context: A "Troubled Neighbourhood"

The January 2026 dialogue took place against a backdrop of increasing volatility in the South China
Sea (SCS) and the Indian Ocean Region (IOR). With the PLA Navy (China) conducting live-fire drills
near Taiwan in early January, both Tokyo and New Delhi felt the urgency to move beyond "diplomatic
niceties" to "hard security cooperation."

The meeting, co-chaired by Defense Minister Rajnath Singh and EAM Dr. S. Jaishankar with their
Japanese counterparts, marked a shift from "Alignment" to "Integration."

2. Defense: The "ACSA Plus" Shift

The most significant outcome was the revision of the Acquisition and Cross-Servicing Agreement
(ACSA) operational guidelines.

e The Change: Previously, ACSA allowed logistics exchange (fuel, rations) only during joint
exercises or UN peacekeeping. The January 2026 protocol expands this to "Routine
Operational Turnarounds."

e Strategic Implication: This means Indian Navy ships patrolling the South China Sea can now
dock at Japanese naval bases (like Yokosuka) for refueling without a specific exercise
mandate. Conversely, the Japan Maritime Self-Defense Force (JMSDF) gains regular access
to the Andaman & Nicobar Command (ANC), effectively extending its reach into the Indian
Ocean to monitor Chinese submarine activity.

e Technology Transfer: Japan agreed to the transfer of UNICORN (Unified Complex Radio
Antenna) technology for Indian naval platforms. This stealth technology (hiding antennas in a
single mast) is critical for modern naval warfare.

3. Economy: The Semiconductor "Silicon Bridge"

Moving beyond defense, the "Industrial Co-production Protocol" was signed to secure high-tech
supply chains.

e The Deal: A definitive agreement between Japan’s Rapidus Corporation (state-backed
chipmaker) and India’s Tata Electronics was finalized.

e The Goal: To jointly develop 2nm logic chips by 2028. Japan brings the lithography
technology, and India brings the design talent and assembly capacity. This creates a "China-
free" semiconductor supply chain, critical for both nations' economic security.

4. Connectivity: The "North East-Bay of Bengal" Link
For PSIR students, the geopolitical synergy in the Bay of Bengal is vital.

e The Project: The Ministers reviewed the progress of the Matarbari Deep Sea Port in
Bangladesh (funded by JICA).



The Vision: Japan and India agreed to link this port with the North East Region (NER) of India
via new road connectivity (The "BIG-B" initiative). This transforms India’s landlocked North
East into a trading hub, bypassing the vulnerabilities of the "Chicken's Neck" corridor.

5. Mains Analysis: The "Indispensable" Partnership

The Logic of "Complementarity": India has the Manpower and Market; Japan has the Capital
and Technology. They are "natural allies" with no historical baggage or border disputes.

Balancing China (Soft vs. Hard): While the US (Quad) provides Hard Power (military
deterrence), Japan provides the Soft Power (Infrastructure/ODA) to counter China’s Belt and
Road Initiative. The India-Japan partnership offers the Global South a "transparent
alternative" to Chinese debt.

The Challenge: The pace of implementation remains slow. Japanese projects in India (like the
Bullet Train) often face land acquisition delays, which frustrates the strategic intent. The 2026
dialogue specifically established a "Fast-Track Mechanism" in the PMO to resolve these
bottlenecks.



